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Judging Approval Process 
Effective March 1, 2012 

 

Frequently Asked Questions 
 

The Judging Operations Department’s goal is to improve the quality of judging. We thank 
you for your interest in becoming a judge and supporting the sport of AKC pure-bred dogs.  
The department strives to help all applicants accomplish their goals of becoming judges or 
adding additional breeds.  We hope this FAQ section will help you better understand the 
approval process.  
 

1. Whom should I contact with any questions concerning the approval process? 
 

We are happy to answer your questions about the Judging Approval Process. Please 
send questions to judgingops@akc.org or Tim Thomas, Judging Liaison, at 
tjt@akc.org or 919-816-3639.  You also may speak with any Conformation Executive 
Field Representative.    
 

2. Who makes up the Judges Review Committee? 
 

The Judges Review Committee (JRC) is defined as a committee of five members to be 
comprised of the following: 

• Patricia Proctor (Senior Executive Field Representative) will act as Chair for 
the committee and serve as the only permanent member. 

• A second member of the Executive Field Staff will serve on each monthly 
committee on a rotating basis. 

• Three individuals randomly selected from a pool of judges will serve on each 
monthly committee.  
 

The pool is comprised of 12 judges. The three judges to serve each month are 
randomly selected and the specific committee serving each month is not publicized.  
No individual will serve more than three times in a year. 
 

3. How many breeds may I apply for? 
 

Approved judges may apply for up to 15 breeds, which is one-half the number of 
breeds in the largest group.   

 

4. Do the components I accumulated prior to March 1, 2012, still count? 
 

Yes, they are considered experiences and should be included in the letter of synopsis.  



 

 

 
5. What should I include in the letter of synopsis? 

 
Please include information relevant to your knowledge of the breed and preparation 
for judging the breed. This includes but is not limited to seminars, mentors, judging 
assignments, specialties attended and personal experiences. Experiences should 
include dates and be verifiable.  You may submit items that are not verifiable for the 
committee’s consideration.  
 

6. Should I include copies of my certificates, ringside observations, etc., with my application? 
 

Yes, please include all documentation because AKC needs to be able to verify all 
experiences. However, you may submit items that are not verifiable for the 
committee’s consideration.  

 
7. Is the information included in my letter of synopsis required to be within a certain number of 

years? 
 

All experiences may be included, regardless of when they took place.  The previous 
policy’s requirement that some components be within the previous five years does 
not apply to the current policy.  The JRC will consider all experiences included in the 
letter of synopsis.   
 

8. The Judges Review Committee limited and/or denied my application. What are my options? 
 

You can accept the JRC’s decision or you can request re-evaluation of your 
application.  To qualify for re-evaluation, you must notify Judging Operations in 
writing within 60 days of your notification of the JRC’s decision.  In addition, you 
must provide additional information on experiences pre-dating your original 
application.  Re-evaluation requires a $25 non-refundable processing fee.  
 
If your request is accepted, your application will be re-evaluated at the next available 
meeting of the JRC.  This re-evaluation may result in the same number of breeds 
approved, additional breeds approved or fewer breeds approved.  
 

9. Where can I complete ringside observations? 
 

Ringside observations are a great way to gain knowledge from experts in the breed.  
There are two ways that you may receive viable experience from ringside 
observations.  
 
First, you can participate in formal ringside observations at National or Regional 
specialties, where formal ringside mentoring is organized by the host club and Parent 
Club Approved Mentors are designated.  You may use the ringside observation forms 
for these events.  
 

 Second, you also can receive Observer Experiences at specialties with parent club 
approved mentors or individuals meeting the current AKC mentor guidelines (12 
years judging or exhibiting that breed).  You may use the mentor/tutor form to record 
these experiences.  

 

 



 

 

10. Is there an eligibility restriction for those who participate in ringside mentoring? 
 

Yes.  Those who participate in ringside mentoring are ineligible to show to the mentor 
(if a judge) for a period of four months after the mentoring experience in any breed, 
and the mentor may not show to the judging applicant following the approval of that 
breed for a period of four months.   
 

11. Am I still required to take the AKC breed exam when applying for individual breeds?  
 

No, this is no longer a requirement under the current policy.  
 

12. When am I required to take the AKC breed exam?   
 
The breed exams are part of the process for group judges when newly recognized 
breeds are added to a group.  Affected Judges are required to take the applicable 
exam to be approved to judge the new breed and to maintain their group status.   
 
In addition, individuals attending breed seminars are required to take an AKC breed 
exam to receive credit for attending.  The seminar presenters should distribute the 
exams.  The attendees will return the answer sheets to the presenter or judges group 
and/or club hosting the seminar.  The presenter or host club/group will submit the 
answer sheets and an attendance sheet to the AKC.  The AKC will grade the exams 
and will include attendance credit in the judging file for those who pass the exam.  
Individuals who fail the exam will be notified by the Judging Operations Department. 

 
13. Am I required to take the breed exam for seminars I attended in the past? 

 
Seminars attended prior to May 1, 2012 do not require the completion of the breed 
exam. 
 

14. What is expected in the interview with the Executive Field Representative on my applied 
breed? 

 
The interview is your opportunity to share the knowledge you have acquired about 
your breed or breeds. Applicants should discuss the hallmark breed type 
characteristics, strengths and/or weaknesses, disqualification and/or conditions of 
class, examination techniques and dentition (if applicable).  The applicant may not 
refer to the breed standard or notes during the interview.   
 
A wicket or scales test is also required if any of the breeds’ standards have 
disqualifications or conditions of class for height or weight.   

 
15. In my interview, am I required to recite each disqualification exactly as printed in the breed 

standard? 
 

Not necessarily, but you must demonstrate a full understanding of all disqualifications 
for each breed.  

 
 
 
 



 

 

16. I am currently approved for measurable breeds. Am I still required to take the wicket and/or 
scales test when applying for additional breeds?   

 
Yes.  All individuals applying for breeds that include disqualifications or conditions of 
class for height or weight are required to take the applicable wicket or scales test, 
regardless of their currently approved breeds.   

 
17. How am I affected if I failed the wicket or scales test? 

 
Failing a wicket/scales test results in a required three-month hold on the application. 
You will be required to be re-tested before your application can proceed.   
 
The three-month delay provides an opportunity to review the proper measurement or 
weighing procedure.   

 
18. I passed the interview for a breed, but was not approved for it. Why not?  

 
The interview is one portion of the application process.  It does not guarantee 
approval.  The JRC reviews individual applications, interview results and Executive 
Field Staff reports to determine the number of breeds and specific breeds to approve.   
 

19. What are the requirements to request regular status on my permit breeds? 
 
Permit judges must complete three (3) assignments with entries present and obtain 
three (3) evaluations from the Executive Field Staff in any combination of their Permit 
breeds to request regular status.  For breeds on the Low Entry Breed list, one entry 
present and judged qualifies as an assignment. The current Low Entry Breed List is 
available on the AKC website. 
 
For all other breeds, there must be multiple entries present and judged to qualify as 
an assignment.   
 
Judges are not required to receive evaluations for all permit breeds.  In addition, 
Judges who receive unsatisfactory reports in any of their permit breeds must 
subsequently obtain at least two positive reports in any of the affected breeds to 
request regular status.  

   
20. I understand I can now request regular status for a portion of my permit breeds. How does 

this work?  
 

Permit judges who have obtained three satisfactory evaluations can request regular 
status for those permit breeds for which they have fulfilled the three assignment 
requirement.  Those breeds for which they have not satisfied the assignment 
requirements will remain on permit status.  The judge will not be required to obtain 
additional evaluations to qualify for regular status on the remaining breeds; however 
the Executive Field Staff will complete evaluations if a sufficient entry is present.   

 
 
 
 



 

 

21. How do I obtain regular status if I do not have sufficient entries at the shows to qualify as an 
assignment?  How do I obtain regular status if entries at assigned shows are continuously 
insufficient for evaluation? 

 
Permit Judges are expected to make a concerted effort to meet the three 
assignment/three evaluation requirement of the policy.  As a result of the February 
2013 Board Meeting, after completing six assignments in each permit breed, 
individuals who have failed to meet the entry or report requirements of the policy will 
receive regular status upon request regardless of the number of reports received or 
entries judged.    
 
Judges who have received a negative report in any permit breed remain subject to the 
requirements of the Judging Approval Process; Following a Marginal or 
Does Not Meet Evaluation at least two additional evaluations on that breed will be 
required. 

 
22. How has the removal of breeds process changed? 

 
Three unsatisfactory evaluations of “Marginal” or two “Does Not Meet” from AKC 
Executive Field Representatives in any combination of breeds will place a judge on 
probation.  Once on probation, any subsequent unsatisfactory evaluations on 
previously affected breeds of “Marginal” or “Does Not Meet” from AKC Executive 
Field Representatives will result in review by JRC and potential removal of that 
breed(s).   
 

23. How do I get off probation for any breeds? 
 

Three consecutive positive reports on each affected breed(s) from two or more AKC 
Executive Field Representatives will remove the probationary status from that breed. 

 
24. If I am on probationary status for non-permit breeds, how do I receive observations from the 

AKC Executive Field Representatives to remedy the status? 
 

The AKC Executive Field Representatives will be supplied with the names of judges 
on probationary status and the breeds in question.  However, it is the responsibility of 
the judges to request an observation from AKC Executive Field Representatives at 
events where they are judging a probational breed.   

 

25. How are unsatisfactory reports prior to March 1, 2012, viewed? 
 

Unsatisfactory evaluations received as of March 1, 2012, are reviewed in combination 
with previous reports in accordance to the current policy.  A negative evaluation 
received after the implementation date in combination with pre-implementation 
reports could place that judge on probation for the affected breeds.   

 
 
 
 
 
 
 



 

 

26. If I am approved for a group and my approval to judge one or more breeds is removed, am I 
still eligible to judge the group competition?   

 
Judges must be approved for all breeds in the group to be eligible to judge the group 
competition.  Therefore, group judges who have breeds removed lose their group 
status.  In the case of a one-group judge, losing any breeds from that group would 
mean ineligibility to judge Best in Show. Judges may apply for approval of any 
affected breeds after six months.  If all affected breeds are re-approved, the group 
status will be reinstated.  

 
27. How do I get an Invitation to Advance? 

 
The Board at its April 2013 meeting placed a moratorium on Invitations for 
Advancement.  Recommendations previously received that had not been submitted to 
the Judges Review Committee for consideration have been placed on hold. They will 
remain on hold until such time the Board determines to lift the moratorium, if and 
when that should transpire. 
 
Individuals may continue to submit Recommendations for Advancement. Any 
recommendations received while the moratorium is in place will also be placed on 
hold. They will be presented to the Judges Review Committee in the order they were 
received, if and when the moratorium is lifted. 
 
Breeders, Show Chairmen, Executive Field Staff and Parent Clubs may recommend 
individuals of their own volition whom they feel have “demonstrated above average 
abilities and knowledge to select dogs of quality in any class and reward virtues 
according to the Parent Club breed standard.”  Self-recommendations are not 
accepted.  

 
28. Will I be notified if a recommendation for an Invitation to Advance has been submitted for 

me? 
 

The AKC will only notify individuals who are selected for an Invitation for 
Advancement. Those selected will be sent an Invitation to Advance informing them of 
the maximum number of breeds for which they may apply.  As the Board has placed a 
moratorium on the Invitation Process, the Judges Review Committee is not 
considering recommendations at this time. 

 

29. I previously received an Invitation to Advance, am I permitted to apply while the moratorium is 
in place? 

 
Yes, individuals who had previously received an Invitation to Advance may continue to 
apply under the special provisions of that aspect of the Judging Approval Process. 

 
30. I previously received an Invitation to Advance and I am still under permit status in some 

breeds. Can I apply now? 
 

First, congratulations on receiving this honor!  You must first be in regular status in 
all breeds to apply for additional breeds; this includes those people receiving 
Invitations.  Once you have reached regular status in all breeds, you may act upon the 
Invitation. The Invitation must be used on the individual’s next application or it will 
expire.   



 

 

 

31. I previously received an Invitation to Advance; what must I do to complete the process?   
 
You must submit a completed questionnaire, a letter of synopsis on how you 
prepared to judge all requested breeds, a signed occupational eligibility addendum, 
and a $25 non-refundable processing fee per breed.  An interview on the breeds with 
a member of the Executive Field Staff is required as well as a wicket and/or scales 
test (if applicable).  The JRC will review the interview results and submitted materials 
and determine the approved breeds.  

 
32. Can individuals who are not approved judges be invited to judge any specialty? 

 
No.  Eligible individuals, including professional handlers, can only be invited to be 
approved to judge Parent Club National or Parent Club Regional specialties.  This 
approval is on a case-by-case, event-by-event basis. 

 
 
 

 


