
O U T L I N E 
 
Presentation:  Encourage, Empower, & Engage –  

How Parent Clubs Can Successfully Organize and Mobilize a Successful Grassroots 
Program 
 

Presented by:  Phil M. Guidry, J.D.  
AKC, Director, Legislative Development (former Legislative Analyst) 

INTRODUCTION 
 

I. Why You Should Care – “The purebred dog community is suffering from a legislative 
assault that continues to threaten the very existence of our dogs and our way of life as 
responsible dog breeders and owners.”   
 
TAKEAWAY: Members’ interests are Clubs’ interests.  Duty to protect?   

 
II. There’s No One Perfect Model for Parent Club Legislative Activity 

 
TAKEAWAY: Clubs Can Design the Best Program to Meet Its, and Its Members’, needs.    

KEY FEATURES OF A SUCCESSFUL GRASSROOTS PROGRAM 
 

I. Key 1: Organization 
 
TAKEAWAY:  Find and deputize your law/politics geeks.   
 

II. Key 2: Messaging 
 
TAKEAWAY:  Compelling, relationship-building messaging fosters team mentality.   
 

III. Key 3: Technology 
 
TAKEWAY:  Many free technologies are available; use what you decide is best.   
 

IV. Key 4: Motivations Beyond E-mails 
 
TAKEAWAY: Goal is to Develop a Mobilized Army of Grassroots Influencers.   
 

V. Key 5: Strategic Alliances 
 
TAKEAWAY:  Utilize Strategic Tools Available; Be Part of the Multiple-Interest Team.   

 
 

American Kennel Club 
Government Relations Dept. 
8051 Arco Corporate Drive 

Suite 100 
Raleigh, NC 27617-3390 

(919) 816-3720 
doglaw@akc.org 

 



© 2009 The Showalter Group.  All Rights Reserved.   
Reprinted with permission of The Showalter Group.   

For more information on The Showalter Group, go to www.showaltergroup.com.   

For information purposes only.  Distribution of this information by the American Kennel Club does not imply endorsement of services 
provided by Amy Showalter/The Showalter Group, Inc.    

 

Amyisms – GR Advocacy Words of Wisdom 
from Amy Showalter, The Showalter Group 

  

 

Amyism #1 
Grassroots Results: "If you want to have something you’ve never had, you must be willing to do 
something you’ve never done." 

 

Amyism #2 
Grassroots Momentum: "Electronic communication tools do not create grassroots momentum. People 
do." 

 

Amyism #3 
Growing Grassroots: "A terrible thing happens when your senior managers do not know about your 
program--nothing!!" 

 

Amyism #4 
Growing Grassroots: "Word of mouth from a grassroots evangelist beats 50 communications from your 
CEO. Nothing recruits better than a satisfied volunteer." 

 

Amyism #5 
Innovation/Learning: "We have to constantly look at ways to alter the nuances of our programs. The 
political climate changes too rapidly to be content with executing and implementing your programs the 
same way year after year." 

 

Amyism #6 
Grassroots Volunteer Recognition (informal): "If you have the latest technology, you should be using 
the time you are saving to innovatively thank your high producing grassroots volunteers." 

 

Amyism #7 
Grassroots Volunteer Recognition (informal): "You can’t fake it. You can’t make someone feel 
important if you don’t truly believe they are." --Jim Beck 

 

Amyism #8 
Grassroots Culture: "Show me the pictures in your department’s offices and I will tell you whether you 
truly have a grassroots culture." 

 

Amyism #9 
CEO Support: "Do you think you have CEO Support? Take the party test: if you and your CEO are at 
an event, would you be able to talk to him or her without having to introduce yourself? If the answer is 
no, double check the CEO's support of your program." 

 

Amyism #10 
Grassroots Volunteer Motivation: "Your grassroots activists are employees or members who choose to 
help advance your cause. Choose your favors carefully." 

 

Amyism #11 
Motivation: "People will come to you for the cause, and stay for the leader." 
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Amyism #12 
Focus: "Wherever your focus is at work, that's where your program is, also." 

 

Amyism #13 
Grassroots Organization: "The legislative process is a highly organized one. How can we expect to 
impact it unless we have an organized process in place?" --Dimon McFerson, Former CEO, Nationwide 
Insurance 

 

Amyism #14 
Innovation: "Watch out for the dinosaurs in our industry. If the message hasn't changed in two years, 
it's obsolete." 

 

Amyism #15 
Grassroots Members as Customers: "Please stop referring to your employees and association 
members in combative terms such as "targets" or "segments." How about simply customers?" 

 

Amyism #16 
Grassroots/PAC Ownership: "Everyone throws this term around, but few know what it means. If you 
aren't making sure your volunteers' contributions are recognized and USED, you don't know what 
ownership is, and they don't feel it." 

 

Amyism #17 
Grassroots Communications: "Many organizations believe that because "we sent an e-mail" 
communication has taken place. If that was the case, why don't candidates just send an e-mail saying 
"I'm running for office, vote for me?" Why doesn't McDonald's send an e-mail saying "We have 
hamburgers for sale, please buy one?" You have to communicate through a variety of means to make 
your message stick." --Jim Beck 

 

Amyism #18 
Evangelism: "It's not about the data base, it's about getting people to believe." --Tiffany Adams 

 

Amyism #19 
Grassroots Advocate Feedback: "It's amazing how the wailing and gnashing of teeth over lack of 
communication from the grassroots ends when someone on the government relations staff is actually 
held responsible for finding out what's going on in the district." 

 

Amyism #20 
Continuous Improvement: "We won the award for the best overall grassroots program from our national 
trade association. However, I didn't want us to be remembered as the "has-beens" of grassroots in our 
industry." --John Stowell 

 

Amyism #21 
Volunteer Recognition: "Who you spend time with speaks volumes about who you value. Show me a 
grassroots or PAC leader who slights his volunteers in public and I'll start drawing white chalk lines 
around that program." 

 

Amyism #22 
Grassroots Leader Motivation: "In the good old days, anyone could get participation in their issues with 
lots of money and lots of members. Now, the differentiating factors are leaders who can persuade and 
motivate more than the other side." 
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Amyism # 23 
Relationships: "It's intellectually inconsistent to encourage your grassroots advocates to develop and 
maintain relationships with key legislators, yet ignore your own advice when it comes to working with 
your advocates." 

 

Amyism #24 
Grassroots Program Strategy: "There are no accidents. Behind every bad result there is a worse 
strategy (or none at all!)" 

 

Amyism #25 
Motivation: "Motivating your grassroots advocates during the tough times is infinitely easier if you 
adhere to a strategic approach to recruitment at all times." 

 

Amyism #26 
Measurement: "Grassroots measurement is more than just numbers. What is the value of a credible, 
trusting relationship with a legislator? What is the organizational price of a strained relationship with a 
legislator? The soft stuff is the hard stuff." 

 

Amyism #27  
Credibility: "Check the background of your sources. If they haven't done it before, they can't do it for 
you." 

 

Amyism # 28 
Grassroots Volunteer Retention and Motivation: "Pay attention. Act on what you hear and observe, not 
from what you believe or hope. Your volunteers will tell you how to keep them engaged if you pay 
attention." 

 

Amyism #29 
Grassroots Results: "Your ultimate results are revealed in your daily routine. Tell me what you want, 
show me your weekly calendar, and I'll tell you if you'll get it." 

 

Amyism #30 
Grassroots Volunteer Satisfaction: "One of the keys to keeping good volunteers is to improve your 
services for those who are using them, instead of worrying about who isn't using them. Find out what 
makes your active participants stay with your program and do more of it." 

 

Amyism #31 
Grassroots Evangelism: "Evangelism is a process of getting people not just to join your cause, but to 
believe in it so much that they are compelled to make converts for you because they believe it is in the 
potential converts' self interest, not the interest of the organization, to join." 

 

Amyism #32 
Motivation: "As you begin your grassroots work, I am convinced that the most critical decision you will 
make is your attitude toward your volunteers." 

 

Amyism #33 
Listening: "It is irrelevant what we think is the most efficacious or compelling way to convey important 
issues to our grassroots customers. They will determine what is relevant. We must listen." 
 

 

Amyism #34 
E-Advocacy: "Our electronic communications tools are one way we can create a grassroots 
community, instead of being a substitute for it. Are you utilizing the medium to create espirit de corps, 
or only to ask for favors?" 
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Amyism #35 
Rogue Grassroots Advocates: "Not all rogues should be summarily dismissed from your grassroots 
efforts. One of the reasons the Rogue exists is because he or she does not know better. It's our 
responsibility to teach them to know better so they do better." 

 

Amyism #36 
Government Relations Value: "When you relentlessly tout only what your new technology does instead 
of your insights and strategies, you instantly and unwittingly devalue your contributions to your 
organization." 

 

Amyism #37 
The Grassroots/PAC Brand: "Just like any company is known by the quality of its customers, so too is a 
government relations department known by the quality of its grassroots or PAC customers. Potential 
PAC and grassroots members are attracted to reliable, successful brands. If you aren't happy with the 
quality of your customers, you need to alter your brand." 

 

Amyism #38 
Implementation: "The politics of implementing your programs cannot be ignored. Do you have internal 
support for your efforts? If not, do you have a strategy to gain that support, or do you expect your 
colleagues and key leaders to mindlessly follow your initiatives?" 

 

Amyism #39 
Recognition: "The notion of relying solely on scheduled formal recognition is flawed and leads to 
missed opportunities to increase grassroots and PAC productivity. It is more important what you do 365 
days a year in the informal recognition moments, rather than the extravaganza-laden events, plaques, 
and other ceremonies." 

 

Amyism #40 
Education vs. Persuasion: "The government relations profession prides itself on educating its 
advocates. Why then don't our advocates enthusiastically respond? Because the link between 
education and persuasion is weaker than you'd think. There is much to persuasion beyond education." 
-- Kelton Rhoads, Ph.D. 

 

Amyism #41 
Grassroots Advocate Retention: "It's not how many grassroots advocates you find, it's how many you 
keep that matters." - Laura Feldman 

 

Amyism #42 
Advocate Participation: "Allegiance to your cause isn’t an entitlement. The organizations that foster an 
emotional allegiance strategy will have more committed, fervent advocates than those who assume 
that a dues payment or a paycheck equals commitment." 

 

Amyism #43 
PAC Recruitment: "When we think of 'solicitation,' the mental picture hardly conjures up welcoming 
images. By removing the 's' word from your PAC vocabulary, you will subtly alter your PAC’s image. 
Think of recruiting, instead of soliciting, for PAC membership." 

 

Amyism #44 
Motivating Key Contacts: "The most common mistake in motivating Key Contacts is thinking that they 
are similar to the general public, and treating them that way." 

 

Amyism #45 
Motivating: "Instead of shopping for lightening bolts and trinkets to motivate your advocates, analyze 
the context of your legislative and organizational situation. Develop strategies and tactics based on 
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your current context, not on what is most expedient or convenient." 

 

Amyism #46 
"Organizations (and politicians) tend to believe that science is optional. It's not. If you run ads and they 
don't work, it doesn't matter how you spin it; they didn't work. We may have all sorts of business and 
theological reasons to challenge a piece of science, but denying the reality of a tested universe never 
leads to a positive outcome."  -- Seth Godin 

 
Amyism #47 
Grassroots and PAC Persuasion: “As influence agents, we must learn to think in story, talk in story, 
and present our arguments in a narrative form. Because story can persuade and inspire where reason 
and logic and argument fall flat." 
-- Kelton Rhoads, Ph.D. 

 
Amyism #48 
The Competition to Influence: "Many psychologists refer to the human mind as a dark stage lit by the 
single spotlight of conscious attention. That's why it's smart to have the guy running the spotlight on 
your payroll." -- Kelton Rhoads, Ph.D. 

 
Amyism #49 
Grassroots Effectiveness: "When you meet with your legislators, do they congratulate you for your 
grassroots prowess, or do they admonish you to develop your grassroots prowess? Listen to what they 
say, as well as what they don't say to determine your true grassroots effectiveness." 

 
Amyism #50 
Recognition: "We can either recognize our volunteer grassroots and PAC advocates when it's 
convenient for us, or engage in the principle of strategic spontaneity to maximize our grassroots and 
PAC allegiance." 

 
Amyism #51 
Measurement: “Organizations measure what is important and do not measure what is unimportant. 
Smart government relations professionals know that what gets measured gets attention, so those who 
welcome and even initiate metrics will have more organizational clout and resources than those who do 
not measure beyond the number of emails sent and PAC receipts.” 

 
Amyism #52  
Motivation: “Before you can motivate others, you must be consumed with the cause yourself. Before 
you can move them to action, you must be inspired. To convince them, you’ve got to believe.” 
 

 
Amyism #53  
Volunteer Leadership: “Demonstrating leadership behaviors is not essential if you are in a transactional 
environment. If, however, you are persuading "black belt" people to engage in your cause, you have to 
be a transformational leader. I'm concerned that many government relations professionals are 
operating in a transactional role rather than in a transformational leadership role.” 

 
Amyism #54  
Benchmarking: “While it is nice to know what other similar organizations are doing, when we 
benchmark we can becomebenchparked. The numbers tells us what is expected, not what is 
exceptional. How do we know, for example, that the average corporate PAC participation rate of 18% 
should not be 50%? A better approach is to find out why certain milestones were not achieved, and 
then create early warning systems to avoid the same pitfalls in your organization.” 
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Amyism #55  
Government Relations Results: “When we know what brings the greatest return, but do not do it, we 
have to ask ourselves if we really believe in what we are doing, or just doing what is easy. We get a 
short-term rush, but not as many long-term gains.” 

 
Amyism #56  
PAC Pride : “Your PAC can't be like the crazy aunt or uncle who you keep in the attic but never talk 
about.” 

- Meaghan Killion Joyce 
International Paper 

 
Amyism #57 
Grassroots Training Rigor: "Teaching people how a bill becomes law or the structure of a 
Congressional office doesn't get to the end result, which should be grassroots persuasion, rather than 
just grassroots advocacy. Your training should be rigorous, challenging, and fun. The more we sweat in 
training, the less we bleed in battle." 

 
Amyism #58 
Social Media vs. Social Capitol: "Despite the fascination with social networks, they aren't a secret 
grassroots weapon. The groups that have social capital among their members will have the edge. That 
was the case prior to online networks, and it's true today. In a world of hyper - abundant social 
networks, social capitol is the "killer app." 

 
Amyism #59 
Astroturf Lobbying: "When you can’t convince your own stakeholders to support your issues, and you 
have to pay someone else to gin up grassroots support, wouldn’t that be one of many red flags about 
your message, messenger, or culture?" 

 
Amyism #60 
Grassroots Ethics: "When people in power call for ethical standards...odds are, those ethical standards 
are designed to keep them in power." 
--Kelton Rhoads, Ph.D. 

 
Amyism #61 
Advocacy vs. persuasion: "Advocacy is not persuasion. One is the activity, the other is the result. Just 
like eating a donut doesn’t make you a cop, advocating doesn’t make you persuasive." 

 
Amyism #62 
Grassroots tactics: "You can have the best advocacy plan for your grassroots volunteers, but if they 
aren’t persuaded that they need to get off their computers and in front of their legislators, it doesn’t 
matter. Do your volunteers know why face-to-face contact with opinion leaders and legislators is the 
platinum standard of persuasion?" 
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Meet Amy Showalter 

What do the American Heart Association, Southwest Airlines, The U.S. Green 
Building Council, ConocoPhillips, NATO, and the The National Restaurant 
Association have in common? They have all turned to Amy Showalter for her 
expertise and motivation to revitalize their grassroots advocacy and PAC 
programs. Amy is a grassroots and PAC productivity expert who founded The 
Showalter Group to help associations and corporations increase their 
grassroots and PAC effectiveness. In fact, over 85% of her long term 
consulting clients have experienced an increase in budget, staff, and senior 
management recognition after collaborating with Amy. 

Amy has galvanized thousands of grassroots evangelists and staff for her clients who want to advance 
their cause politically. For nine years she directed the efforts of the highly acclaimed Nationwide 
Insurance Civic Action Program (CAP). During her tenure, over 2,000 public affairs professionals across 
the country ranked Nationwide's program as one of the top two corporate grassroots programs in the 
country. (Ed Grefe and Martin Linsky, The New Corporate Activism) 

She has published over 100 articles on grassroots and PAC best practices, and is a magazine columnist. 
Her insights have been featured in the Washington Times, Politico.com, The Christian Science Monitor, 
Roll Call, The Dallas Morning News, and the Baltimore Sun, to name just a few. She is the author of "105 
Ways to Build Relationships with Your Elected Officials." Over 5,000 government relations professionals 
subscribe to her Roots of Success newsletter. 

Amy has worked "inside" the system as a Legislative Aide to Former Ohio Senate President Richard 
Finan. She then lobbied for the small business members of the Ohio Chamber of Commerce. It was at 
the Chamber where she readily recognized her limitations as a lobbyist and recognized her talents as a 
grassroots motivator. 

Amy is a faculty member at the U.S. Chamber's Institute for Organization Management, and is a guest 
lecturer at George Washington University's Graduate School of Political Management. She is Past 
Chairman of the American Society of Association Executives Government Relations Section Council, 
and is the Co-Founder of Innovate to Motivate, the largest conference of its kind for political involvement 

professionals. 

Amy has a BA in Political Science from Wright State University and 
a Master's Degree in Human Resources Administration from 
Central Michigan University. She also earned the Registered 
Corporate Coach (RCC) designation from the Worldwide 
Association of Business Coaches (WABC). 

She and her husband, Randy Boyer, co-exist with their two Siberian 
Huskies in the greater Cincinnati area. 

 


